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TEAM MEMBERS:

1.

O N A WN

City of Chattanooga: Ken Howell, Madison Rollings, Jeremy Wood

City of Knoxville: Dawn Michelle Foster, Kelsey Vincent, Patience Melnik, Davy Ray, Keri Collins
Memphis/Shelby County: Rebin-Richardsen

Metro Nashville: Jennifer Westerholm

University of Tennessee at Knoxville: Jay Price, Brad Moats, Sammy Parcell, Cash Winn

Univ. of Memphis:

East TN Clean Fuels/DET: Jonathan Overly, Darcy Ayers, Jenni Kidd, Ashley Draper, Mark Finlay, Katie Jauch
INVITED — EPB (Rick Sutherland), City of Kingsport, Town of Greeneville

Schedule for calendar year 2026: (Thursdays at 3:30pm ET / 2:30pm CT)

v Ql'26 =2/26,3/26
v Q226 =5/28, 6/25
v Q3'26=8/27,9/24
v Q4’26 = 12/3 (one mtg for the quarter, in between holidays)

Agenda
1. Anyintroductions if needed
2. Robin is out sick but will present on their codes and EV-Ready parking spots in a future meeting!
3. Future fleet presenters: We spoke with these three, and they are available to present at future meetings, and
the dates that they will present are shown:
a) Robert Gordon, GA (DeKalb County fleet — significant CNG with EVs, too) -- 8/27
b) Chauntelle Hellner, WA (King County) -- 9/24
c) Joe Mattox, CA (Moreno Valley) -- 12/3
4. Were any of you all on that Electrification Coalition webinar just now on muni L2 and DCFC pricing across
different cities?? (look at some slides) — Multiple people were on it (e..g., DMF, SP) and it was *EXCELLENT*!!
5. The Drive Electric TN Roadmap 2026 is now final and on the DET website. There are going to be a) Policies &
Programs, b) Awareness, and c) Infrastructure Working Group quarterly or monthly virtual meetings taking place
— please consider coming back to those meetings — especially P&P! — if you can.
6. =~ One-page “Fleet Success Stories” -

e Have completed and sent Chattanooga and Knoxuville slides;
e Need to make UTK slide
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7. VEHICLES (look at websites)
v' Potential Slate and Rivian R2 as potential fleet trucks/SUVs?
o Slate — https://www.slate.auto/en/fleet
o Rivian R2 — https://rivian.com/r2
v' We now have a Tesla Semi fleet sales contact (+ pricing info!; https://www.tesla.com/semi)
v" We now have Rivian Commercial Van fleet sale contact (Delivery 500 starts at $80k; Delivery 700 starts at $84k),
https://rivian.com/fleet)
v' What about the Chevy Equinox or Blazer? Chevy Silverado truck? New Nissan Leaf ($30k?), Ford Mustang
Mach-E? What are the other EV that you all are looking at now?
o CoK - mostly hybrids (Jeeps, Mavericks, Mach-Es, Hornets, Ford eTransit) + 2 mid-south vans that Cok
converted themselves
o UTK - Leafs; 15-passenger from Mid-South Bus w/dually back wheels (2025 eTransit 350)
v If anyone would like me to inquire about commercial/municipal fleet acquisitions and/or pricing, please just let
me know!
8. VW funding is out!! 2024 State of TN VW Vehicle Replacement Program
(o FECR R AL LT B Proposed allocation $19,481,396.11
Bus Funding caps:
>EEEE>>>>>>>>>>>> Non-Government-Owned, Alternate Fueled 25%
Class 4-8 Transit Non-Government-Owned, All-Electric (including 50%
and Shuttle Bus infrastructure)
Government-Owned, Alternate Fueled 50%
Class 4-7 Local Government-Owned, Alternate Fueled (located in 75%
Freight Truck Distressed county or current or former Non-
Attainment Area for criteria pollutants)
Government-Owned, All-Electric (including 75%
Class 8 Local infrastructure)
Freight and Port Government-Owned, All-Electric (including 90%
Drayage Truck infrastructure; located in Distressed county or
current or former Non-Attainment Area for criteria
pollutants)
Maximum funding amount, All-Electric projects: $3.000,000.00
Maximum funding amount, Alternate Fueled projects: $1,500,000.00
Maximum number of vehicles to be replaced by a single 15
project
Maximum number of chargers to be funded for All-Electric | One per
or PHEV projects vehicle
Maximum funding to be put toward chargers for All-Electric | $30,000.00 per |
projects plug (subject
to funding
caps above)
Can an applicant apply for a mix of vehicles in different EMA | Yes
categories?
9. Updates from you all — vehicles, infrastructure, policies, other planning
v' DM - Want to work on MUD, curbside, etc.; are getting some tech. asst. from NLR (were in several
“cohorts” with NLR staff!)
v' UTK - Working on R1 of VW, and R2 for more EVs. Looking at Bollinger as MD vehicle, too.
10. <= Jonathan’s To-Do list, + notes:

a) Make UTK “Fleet Success Story” slide
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b) Get the DET Working Group Zoom schedules listed on the homepage of DET website, and include WHO
to reach out to to get added to a WG email list

c) Tennessee state bid list link = https://www.tn.gov/generalservices/procurement/central-procurement-
office--cpo-/state-agencies-/statewide-contract-instruction--swc-/swc209.html (we looked up Nissan
Leafs and they were included, but the information seemed... not new; Jonathan left VM for Michael T.
Neely to ask a few questions.) >> DONE

>> Michael T. Neely with DGS and the SWC209 called me on 6/26/26 to answer my questions. | let him
know that the Nissan a) Leaf data was wrong and pricing seemed old, and b) that the ‘26 Ariya is shown
yet it is no longer available. He said that his changing information that is shown on the website and in
those spreadsheets has to come from the contractor, which in this case is Alan Jay Automotive. The best
path is for a potential buyer to reach out to Alan Jay and let him know that they would like to get the
correct pricing for the 75 kWh 2026 Leaf (the only battery size they come in). They would then need to
start the process (which includes some forms) with DGS/SWC to get the information that is provided
online corrected, with the correct pricing and specs showing.

d) Reach out to Slate Fleet to find a contact that might present at a future meeting >> DONE

e) Email Sawyer Sparks about bringing a Bollinger B4 over so CoK, UTK (and others?) can view it. >> DONE

< Next Meeting is August 27, 2026!!
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