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Tennessee Green Fleet Planning Meetings 
2025 
 
 
March 27, 2025 – Zoom Agenda & Notes 
Alex Strong, Jonathan Overly – notetakers; notes below are in italics. 
Bold means attended; strikethrough was out of office    |    New attendees 

✔ Items Jonathan or other ETCF staff need to follow-up on = ���� 
✔ ⭮ = Item discussed before; follow-up or further questions 

 
 
 

Chat from the Chris David – City of Charlotte - Zoom 
 
From Sammy Parcell - UTK Fleet Mgmt Director : How do you calculate your own TCO? 
From Sammy Parcell - UTK Fleet Mgmt Director : Are your EVSE available to the public also?  I assume so with 190 EVs 

but over 300 chargers.  Do you bill those charges back or is charging free? 
From Sammy Parcell - UTK Fleet Mgmt Director : What's your average fleet replacement timeframe - for both EV and 

ICE? 
From Robin Richardson | Memphis-Shelby County, TN : Reacted to "What's your average ..." with … 
From Sammy Parcell - UTK Fleet Mgmt Director : Have you been able to compare your actual costs from FASTER to 

your estimation tools used for TCO?  Are they similar?  We've found historically, most estimates are pretty 
generous when compared to our historical costs.  (However, we are a light duty-focused fleet.) 

From Sammy Parcell - UTK Fleet Mgmt Director : I hate that I have to drop off.  Great stuff, Chris!  Thanks for your 
time and story, and I look forward to reviewing the recording. 

From Rick Longobart - Raleigh, LRC : Chris, do you have any mobile or microgrid infrastructure or solar EV support? 
From Rick Longobart - Raleigh, LRC : Chris, are you figuring out TCO with or without chargers or tax credits? 
From Casey Foster - ACFC : For TCO - are you including cost of replacing batteries since you are hoping to extend the 

life of the vehicle 
From Robin Richardson | Memphis-Shelby County, TN : I think the TCO graph may have been one of the end-products 

from DRVE - if I remember correctly, the social cost of carbon figure is an editable value 
From Rick Longobart - Raleigh, LRC : Is there a reason why the TCO on the screen does not show the cost of the 

asset? 
From Rick Longobart - Raleigh, LRC : Chris, is ChargePoint allowing OCPP to third party software? 
From Brad Moats : Have you explored any of your newer EVs providing a V2L scalable further reduction for you grid 

cost by buying the power to charge at cheaper rates and then send power back to your buildings when the higher 
rate charges are in place? A further way to drive down the cost of that vehicle, especially for the medium and 
heavy duty trucks. 

From Rick Longobart - Raleigh, LRC : Great presentation Chris, thank you Jonathan for monitoring this presentation. 


